CHAMPAIGN COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

Champaign County Mental Health Board (CCMHB) Meeting Agenda
Wednesday, October 21, 2026, 5:45PM

This meeting will be held in person at the Shields-Carter Room of the Bennett Administrative
Center, 102 E. Main St., Urbana, IL 61801. Members of the public may attend in person or
virtually, using https://us02web.zoom.us/j/81393675682 Meeting ID: 813 9367 5682

I. Call to order

Il. Roll call

Ill. Approval of Agenda*
IV. Schedules and Timelines

For information only are the CCMHB Meeting Schedule and Timeline, posted here
(https://ccmhddbrds.org/ords/f?p=189:9::::::), and the Champaign County Developmental

Disabilities Board (CCDDB) Meeting Schedule and Timeline, posted here
(https://ccmhddbrds.org/ords/f?p=189:8::::::).

V. Acronyms and Glossary

For information only, an updated glossary of terms is posted here

VI. Public Participation/Agency Input. See below for details.**
VII. Chairperson’s Comments — Jane Sprandel
VIIl. Executive Director’s Comments — Lynn Canfield

IX. Approval of CCMHB Board Meeting Minutes (pages 5-12)*

Action is requested to approve minutes of the September 23, 2026 CCMHB meeting and
September 30, 2026 joint study session.

X. Vendor Invoice Lists (pages 13-16)*

Action is requested to accept the “Vendor Invoice Lists” and place them on file.

Xl. Old Business
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XIl.

Xill.

a)

b)

Summer Initiatives Panel Discussion (pages 17-18)

Representatives of the Champaign County Community Coalition and Don Moyer Boys
and Girls Club will moderate a panel discussion of young people who participated in
summer programs. For information only is a guide with more detail on presenters and
topic. No action is requested.

Draft Revisions to Fiscal Year 2027 Budgets (pages 19-28)*

A Decision Memorandum proposes changes to the earlier approved 2027 CCMHB
budget, also detailed in the attached budget documents. Action is requested to approve
these changes.

New Business

a) Agency Program Year 2026 Audit/Review Progress (pages 29-30)
A Briefing Memorandum provides an update on agency audit/financial review start
dates, which have been requested in order to understand more clearly how much time
is needed for these reports. No action is requested.

b)  Organizational Health Assessment Proposed Modernization Plan (pages 31-58)
A Proposed Modernization Plan resulting from the recent organizational assessment is
included for information only. Pending review by the State’s Attorney’s Office Civil
Division, the CCMHB and Champaign County Developmental Disabilities Board (CCDDB)
might adopt or modify the plan, or portions of the plan, to implement over the next two
years. No action is requested.

Reports

a) Evaluation Capacity Evaluation Capacity Building Project Update
An oral update will be provided. See resources developed by the team
at https://www.familyresiliency.illinois.edu/resources/microlearning-videos.

b)  Staff Reports (pages 59-68)
Reports from Kim Bowdry, Leon Bryson, Stephanie Howard-Gallo, and Shandra
Summerville are included for information only.

c) Financial Reports (pages 69-72)

A statement of activities and fund balance tracker are included for information. No

action is requested.

d)

e)

Community Behavioral Health Needs Assessment Activities — deferred.

Anti-Stigma Projects


https://www.familyresiliency.illinois.edu/resources/microlearning-videos

XIV.

XV.

XVI.

XVII.

XVIII.

XiX.

An oral update will be provided. See also https://disabilityresourceexpo.org and

https://champaigncountyair.com/. No action is requested.

Public Participation/Agency Input. See below for details.**
Board to Board Reports (pages 73-74)

County Board Input

Champaign County Developmental Disabilities Board Input
Board Announcements and Input

Adjournment

Upcoming Meetings: November 18 and December 9, 2026

* Board action is requested.
**Public input may be given virtually or in person. If the time of the meeting is not
convenient, you may communicate with the Board by emailing stephanie@ccmhb.org or

leon@ccmhb.org any comments for us to read aloud during the meeting. The Chair reserves

the right to limit individual time to five minutes and total time to twenty minutes. All
feedback is welcome. The Board does not respond directly but may use input to inform future
actions. Agency representatives and others providing input which might impact Board actions
should be aware of the lllinois Lobbyist Registration Act, 25 ILCS 170/1, and take appropriate
steps to be in compliance with the Act.

For accessible documents or assistance with any portion of this packet, please contact us
(leon@ccmhb.org).
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