WEBVTT

00:00:18.587 --> 00:00:25.587
We are not quite ready to start the October 23rd, 2024

00:00:26.625 --> 00:00:30.625
Regular board meeting of the Champaign County Developmental Disabilities
Board.

00:00:31.179 --> 00:00:33.179
We will start in just a couple minutes.

00:00:33.130 -=> 00:00:36.130
And we do have a board member on the Zoom.

00:00:36.243 --> 00:00:39.243
So when we're ready we should

00:00:40.689 --=> 00:00:41.689
vote her in too.

00:01:01.939 --> 00:01:05.939
Very excited. Are you excited about our fun project?

00:01:11.555 ==> 00:01:19.555
Oh, yeah. Well, we have an expo in a couple days. Oh, the other other
like saturday

00:01:20.559 --> 00:01:21.559
Oh.

00:01:22.628 --> 00:01:25.628
another other project oh my gosh we have

00:01:24.679 --> 00:01:30.679
We do have other projects I've been procrastinating. I get it.

00:01:32.872 --> 00:01:34.872
Good morning. Good morning. All right.

00:01:34.886 --> 00:01:39.886
We have depends on which clock I look at. I know. We're good and

00:01:40.058 --> 00:01:42.058
Once you got..

00:01:42.374 --> 00:01:45.374
And Stephanie's here. She can do roll call and all that.

00:01:45.563 --> 00:01:47.563
But once we've got..

00:01:46.702 --> 00:01:51.702



call to order and roll call for here we can vote Vicki in because she's
on the Zoom.

00:01:51.638 --> 00:01:53.638
Oh, wonderful.

00:01:54.660 --> 00:01:57.660
Well, I'11l call this meeting to order.

00:01:59.782 --> 00:02:04.782
Okay, will this meeting come to order and can we have the roll call, Kim?

00:02:04.651 --> 00:02:06.651
Or Stephanie.

00:02:06.644 --> 00:02:08.644
Who's doing the roll call?

00:02:08.648 --> 00:02:11.648
Okay. Susan Fowler.

00:02:08.657 —=> 00:02:10.657
Stephanie.

00:02:09.236 --> 00:02:11.236
Stopping.

00:02:13.537 —-—> 00:02:15.537
Present.

00:02:14.596 --> 00:02:16.596
Kim Fisher.

00:02:18.339 --> 00:02:20.339
Georgiana Schuster.

00:02:20.276 —=> 00:02:22.276
Present.

00:02:21.781 --> 00:02:23.781
Anne Robin.

00:02:23.032 ==> 00:02:25.032
Sure.

00:02:24.331 --> 00:02:26.331
Vicki Niswander.

00:02:31.465 --> 00:02:34.465
Okay, I think Vicki Niswander is um

00:02:34.467 --> 00:02:36.4067
here virtually.



00:02:36.976 --> 00:02:39.

And what do we need to do
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And then voice vote. All right.

00:02:51.932 --> 00:02:55.932
Well, I move that we allow Vicki to participate

00:02:56.372 --> 00:03:02.372
Virtually, is there a second? I will second that motion.
comments?

Okay. Any

00:03:03.694 --> 00:03:05.694
Well, all in favor?

00:03:06.566 --> 00:03:10.566

Aye. All right. Vicki, you're in. And thank you so much.

00:03:09.562 —-> 00:03:11.562
All right.

00:03:11.561 --> 00:03:12.561
Joining us.

00:03:13.432 --> 00:03:16.432

No problem. Thank you for voting me in. I appreciate it.

00:03:16.946 --> 00:03:24.946
All right. Okay. I'm going to go to citizen input and public
participation.

00:03:25.195 --> 00:03:32.195
Oh, we have to, oh gosh, we have to vote to approve the agenda.
little star there. I just skipped over that.

There's a

00:03:32.522 --> 00:03:34.522
Is there a motion to approve the agenda-?

00:03:34.579 --> 00:03:37.579
I so move to approve the agenda.

00:03:37.891 --> 00:03:39.891
And I will second that motion.



00:03:39.714 --> 00:03:42.714
All right. All in favor?

00:03:42.950 --> 00:03:44.950
Aye. Aye. Aye.

00:03:43.796 --> 00:03:45.796
Hi.

00:03:46.446 --> 00:03:52.446
The agenda is approved. Okay, we've got the meeting schedule, the
acronyms online. Thank you.

00:03:52.201 --> 00:03:58.201
And the citizen input public participation. Is there anyone that wants to
come forward

00:03:58.148 --> 00:04:00.148
At this time.

00:04:00.967 --> 00:04:02.967
Anyone online?

00:04:08.923 --> 00:04:14.923
Okay, the next item is chairperson's comments. I am standing in for our
chairperson,

00:04:15.047 --> 00:04:20.047
Vicki, and I hope Vicki is making a good recovery and thank you for
joining us.

00:04:20.247 —--> 00:04:27.247
This should be a fairly straightforward meeting, but one never knows.

00:04:27.060 --> 00:04:31.060
And thank everyone for being here. And thank you.

00:04:32.621 --> 00:04:34.621
Georgianne for being here.

00:04:34.930 --> 00:04:37.930
Filling in, we really, really appreciate it.

00:04:39.251 --> 00:04:41.251
Thank you for your service.

00:04:42.826 --> 00:04:44.826
Lynn?

00:04:45.332 --> 00:04:47.332
You know, I'm going to defer comments.

00:04:47.470 --=> 00:04:51.470



I think it's - I've put plenty of comments into the packet.

00:04:50.773 ==> 00:04:56.773
Is that okay? You put some good comments into the packet and you also
send us good things

00:04:57.087 --> 00:04:59.087
In between meetings

00:04:59.031 --> 00:05:02.031
for our perusal and thought.

00:05:01.837 -=> 00:05:05.837
Next item is approval of the

00:05:06.274 --> 00:05:08.274
Board meeting minutes.

00:05:10.185 --> 00:05:14.185
I move to approve the board minutes for

00:05:13.614 —--> 00:05:16.014
the 9-18-24

00:05:16.944 --> 00:05:21.944
DD board meeting and then also the 9-25

00:05:21.620 --> 00:05:26.620
study session, which included the mental health board along with the DD
board.

00:05:29.632 —--> 00:05:30.632
I will second that motion.

00:05:30.696 --> 00:05:32.696
Okay. All in favor?

00:05:32.993 --> 00:05:34.993
Aye. Aye.

00:05:34.606 --> 00:05:36.606
Aye.

00:05:37.178 -=-> 00:05:44.178
And the next item is the vendor invoice list, pages 9 to 13. Can I have a
motion to approve

00:05:45.615 --> 00:05:48.615
The vendor invoice list as printed?

00:05:50.627 --> 00:05:54.627
I'll make that motion to approve the vendor invoice list

00:05:54.652 --> 00:05:57.652



as printed, I will second.

00:05:57.721 --> 00:06:01.721
as printed. Any questions or comments?

00:06:06.460 —-> 00:06:08.460
Okay, all in favor?

00:06:09.655 --> 00:06:12.655
Aye. Aye. All right.

00:06:10.184 --> 00:06:12.184
Aye.

00:06:12.963 --> 00:06:16.963
Any opposed? I heard all the voices, so I think we're all good.

00:06:17.351 --> 00:06:21.351
Next items are staff reports. As

00:06:20.988 --> 00:06:23.988
Usual, the staff reports are

00:06:23.613 --> 00:06:28.613
thorough and very interesting reading and thank you

00:06:29.288 --> 00:06:37.288
to the staff, I don't know how you have time to do all of those things
and record all of them. I would have difficulty myself.

00:06:37.483 -=-> 00:06:44.483
But thank you for keeping us informed as to what you are doing and what's
going on in the community.

00:06:48.191 --> 00:06:50.191
Any comments about staff reports?

00:06:51.175 =-=> 00:06:53.175
New business.

00:06:54.381 --> 00:07:00.381
Item A is summaries of the PY2024 IDD program results

00:06:59.779 --> 00:07:07.779
Pages 29 to 44. This is an information only. Are there any comments or
questions?

00:07:17.795 -=-> 00:07:19.795
Yes.

00:07:19.942 --> 00:07:22.942
I found the microphone.

00:07:24.252 --> 00:07:35.252



I had so many questions after I read the report, and I'm not going to ask
them here, but I've had a side conversation with Lynn, and I think she's
had one with Kim.

00:07:35.328 ==> 00:07:37.328
that um

00:07:36.910 —-—> 00:07:41.910
there's the potential to have, at least in some selected cases.

00:07:42.171 --> 00:07:44.171
some interesting data over time.

00:07:43.555 --> 00:07:47.555
Since this is collected every year and

00:07:48.058 --> 00:07:53.058
And we've talked about this before, but it's not always clear

00:07:53.859 --> 00:07:55.859
what the percentages mean

00:07:56.365 —=-> 00:07:58.365
Versus what the numbers mean.

00:07:59.544 —--> 00:08:01.544
So, you know, if 165

00:08:02.037 --> 00:08:07.037
targets are served over 165, that's clearly 100%.

00:08:07.307 -=> 00:08:14.307
And that's great. But sometimes percentages are used and it's Jjust really
hard to determine what it relates back to.

00:08:13.799 --> 00:08:21.799
And so not to add any work to the staff right now, I think just thinking
in the future about

00:08:21.729 --> 00:08:25.729
Are there a couple of indices that we want to look at more carefully?

00:08:26.116 --> 00:08:28.116
might make it worth

00:08:28.478 --> 00:08:32.478
pursuing it a little bit more intentionally, but not across the board.

00:08:32.740 --> 00:08:34.740
Not across the board. Thank you.

00:08:35.178 --> 00:08:38.178
Thank you for your comments, Susan.



00:08:38.172 —-> 00:08:42.172
I agree. And, you know, having done this for

00:08:41.785 --> 00:08:45.785
a number of years now, I would say that the reports are

00:08:45.985 --> 00:08:50.985
way more readable, user-friendly, informative

00:08:51.366 --> 00:08:53.366
reflect reality

00:08:53.251 --> 00:08:56.251
on the ground than they used to be.

00:08:56.332 --> 00:09:02.332
And the whole purpose of a report is for the public and for us as a board
to understand what's

00:09:01.991 --> 00:09:08.991
what's really going on. So increasing clarity is certainly a goal. And I
just want to convey

00:09:09.123 --> 00:09:17.123
commend people, both the agencies and the staff, for making it as user
friendly as you have

00:09:17.247 --> 00:09:25.247
up to date and probably people will be open to further suggestions to
make it even more understandable.

00:09:25.866 --> 00:09:27.866
Thank you.

00:09:29.179 --> 00:09:31.179
Any other comments about that?

00:09:34.501 --> 00:09:36.501
Of course.

00:09:36.618 --> 00:09:38.618
No, no.

00:09:39.320 --> 00:09:41.320
So, oh.

00:09:40.876 --> 00:09:43.876
So one thing I think that

00:09:44.491 --> 00:09:47.491
sort of confusing on its face is this is a report that we

00:09:47.126 --> 00:09:51.126
traditionally bring to you in October that



00:09:51.518 --> 00:09:54.518
only shows the utilization targets, which are

00:09:53.966 --> 00:09:58.966
numbers of treatment plan clients, non-treatment plan clients,

00:09:58.983 --> 00:10:04.983
service contacts and community service events and hours.

00:10:05.413 --> 00:10:09.413
Because the agencies also report hours for almost all of the programs.

00:10:08.868 --> 00:10:13.868
So those are just straight numbers and then you can compare with what the

00:10:14.313 --> 00:10:16.313
Targets were at the beginning of the year, but

00:10:16.318 --> 00:10:18.318
that agencies also

00:10:18.313 ==> 00:10:20.313
Provide..

00:10:19.764 --> 00:10:29.764
a lot of detail about each of the outcomes and they only provided at the
end of the year. They're giving us a look back. There are some comments

00:10:30.087 --> 00:10:36.087
About what went well and what didn't go well. Like it's really
fascinating reading, but there's not

00:10:35.897 --> 00:10:39.897
a lot of space in the board packet for it, and there's not a lot of time
SO

00:10:39.652 --> 00:10:44.652
It is posted in a couple places. I've got it linked here. I'm going to
try to

00:10:45.418 --> 00:10:48.418
open it on the screen so you can see.

00:10:47.612 --> 00:10:50.612
It's a very long document.

00:10:51.047 --> 00:10:53.047
131 pages.

00:10:53.485 --> 00:10:57.485
But it's super interesting. And they talk about the outcomes, which are
different from



00:10:56.791 --> 00:11:04.791
those, you know, how many people were served. It's more the percentages
are used in the outcomes because

00:11:05.352 --> 00:11:07.352
They're looking for success.

00:11:07.178 --> 00:11:11.178
And so it'll be like 80% of people scored

00:11:11.199 --> 00:11:14.199
you know, showed improved scores

00:11:14.196 --> 00:11:17.196
Post-test and pre-test. And they do a lot of work on those

00:11:17.012 --> 00:11:26.012

throughout the year. So this document is really fascinating. It's posted
publicly. We learn a lot from it. I thought, oh my goodness, what if we
just could

00:11:25.818 --> 00:11:29.818
summarize a few things from there and add them

00:11:29.823 --> 00:11:34.823
to the utilization report that we've been giving you, which made it a lot
longer it was.

00:11:35.386 --> 00:11:41.386
I must say it's really hard to summarize because I worry that we're
losing the impact when we summarize.

00:11:41.272 --> 00:11:53.272

So this was just an experiment. And if it wasn't as helpful, we can look
at other ways to do this. But what I learned from Dr. Fowler and what Kim
and I have been working on

00:11:53.066 --> 00:12:00.066
the last couple of days is that a longitudinal look in, you know, whether
it's outcomes or utilization or both

00:11:59.706 --> 00:12:03.706
could be super interesting and we can do it because we have the data

00:12:04.453 --> 00:12:06.453
So anyway, 1t was

00:12:06.761 --> 00:12:16.761

I thought it was worth a try, but I just always want to appreciate the
agency's hard work on these outcome reports because we really do like
them, but we don't make much of them yet.

00:12:19.391 --> 00:12:22.391
Of course. So..



00:12:22.636 --> 00:12:28.636
Lynn very kindly sent me the 130-page document when I raised a few
questions.

00:12:28.770 —-=> 00:12:34.770
Plus, she responded in at least a two-page email. And I thought, I was
just curious.

00:12:35.583 —-> 00:12:40.583
But this is what I love about the staff and the potential of the agency
reports.

00:12:40.765 -=> 00:12:42.765
So I had in mind more like

00:12:43.389 --> 00:12:55.389

Perhaps we could get a graduate student who would like to play with the
data rather than the staff who are already spread thin. And they were
more curiosity questions. But, you know, some of them are

00:12:55.065 --> 00:13:02.065
may be worth pursuing if we have concerns or questions or really want to
highlight phenomenal successes.

00:13:02.208 --> 00:13:04.208
You know, really great success stories.

00:13:04.211 --> 00:13:21.211

So I just can't tell you how overwhelmed I was. And not only did I get

the report for the current year, but also back to 2007, I think, 2014,

something. Really way back. You got every year that we've published it.

00:13:22.403 --> 00:13:26.403
Because, I mean, some of them are 400 pages. They're really..

00:13:25.712 --> 00:13:32.712
A lot, but this is really goes to the heart of what this money is doing
in the community so

00:13:33.469 --> 00:13:37.469
Yeah, I don't want to oversell it, but I think there's really good
material in there.

00:13:40.102 --> 00:13:42.102
Thank you for those comments.

00:13:42.294 --> 00:13:44.294
Any other discussion on this?

00:13:43.857 --> 00:13:49.857
on these reports. Could I add one comment? Yes, of course. I think just
to simplify the



00:13:49.728 --> 00:13:52.728
the utilization data is outputs

00:13:53.614 --> 00:14:06.614

And then we added the outcomes. So just to simplify it a little bit,
those utilization, those are outputs. So it's really easy to just look at
that and know those are straight numbers of people served. And then the
outcomes go more in depth of

00:14:07.131 --> 00:14:11.131
what people are actually doing and how successful they're being with the
fund.

00:14:11.740 —--> 00:14:13.740
Yes.

00:14:18.387 ==-> 00:14:21.387
Okay, so the next item is the

00:14:21.095 --> 00:14:25.095
approval of the executive director contract

00:14:25.529 --> 00:14:28.529
And Lynn and I talked yesterday.

00:14:28.297 --> 00:14:33.297
Neither one of us are sure what the legal protocol is

00:14:33.672 --> 00:14:36.672
Well, I'm not sure. She may be sure. I think

00:14:37.441 --> 00:14:46.441

She does not have to leave the room, but she wanted to leave the room.
This is still a public meeting. She can go online and listen to
everything that we have to say.

00:14:47.247 —-=> 00:14:49.247
Just remember that.

00:14:48.806 --> 00:14:57.806
So the contract has been negotiated. It starts January 1 of 2025 and goes
through

00:14:58.323 --> 00:15:03.323
December 31 of 2026. So it is a two-year

00:15:03.326 ==> 00:15:05.326
contract um

00:15:06.444 --> 00:15:13.444
she had an evaluation. The presidents of both boards signed off on the
evaluation.

00:15:13.253 --> 00:15:16.253



It was a very good evaluation.

00:15:16.440 --> 00:15:19.440
And we just have to vote

00:15:18.849 --> 00:15:21.849
on approving her contract.

00:15:22.032 --> 00:15:25.032
And I do not have a copy of the contract

00:15:25.471 --> 00:15:27.471
In here.

00:15:27.473 —-> 00:15:29.473
So can I have a motion?

00:15:30.983 --> 00:15:32.983
I..

00:15:31.543 --> 00:15:33.543
I would move to approve it. This is Vicki.

00:15:34.166 --> 00:15:36.166
Oh, yeah. Thank you, Vicki.

00:15:36.040 --> 00:15:42.040
Second, I will second that motion to approve. Okay.

00:15:42.471 --> 00:15:46.471
All right, we have a motion and second to any discussion.

00:15:48.681 --> 00:15:51.681
keep our hands on her.

00:15:52.188 --> 00:15:54.188
Lose her.

00:15:56.447 --> 00:16:01.447
Okay, I think this is just a voice vote. All in favor.

00:16:02.178 --> 00:16:04.178
Aye.

00:16:02.272 ==> 00:16:04.272
Aye. Aye.

00:16:04.316 --> 00:16:07.316
I, any opposed?

00:16:08.937 --> 00:16:10.937
Any abstentions?

00:16:11.288 —--> 00:16:14.288



Okay, the motion is approved.

00:16:14.709 --> 00:16:19.709
We need Lynn back. Somebody want to give her a shout back there?

00:16:31.172 --> 00:16:33.172
Lynn.

00:16:32.897 --> 00:16:35.897
You're employed for the next two years.

00:16:38.591 --> 00:16:39.591
No, thank you.

00:16:41.618 --> 00:16:48.618
Okay, well, we've accomplished a major item there. And the next item is

00:16:48.730 --> 00:16:53.730
A decision memorandum requesting approval for the revised draft

00:16:55.278 ==> 00:17:01.278
2025 CCDDB and IDD Special Initiative Fund Budgets.

00:17:02.361 --> 00:17:04.361
Additional information is included.

00:17:03.747 --> 00:17:07.747
And we are looking at pages 45

00:17:07.947 —--> 00:17:09.947
To 53.

00:17:11.086 --> 00:17:13.086
So I need a motion first.

00:17:14.071 --> 00:17:17.071
I'1l make the motion to approve

00:17:17.331 --> 00:17:19.331
I guess I'll read it here.

00:17:19.629 —-> 00:17:22.629
to approve the attached, revised draft

00:17:22.766 -=-> 00:17:25.766
2025 CCDDB budget

00:17:26.024 --> 00:17:32.024
with anticipated revenues and expenditures of 5,518,336,

00:17:31.967 —==> 00:17:33.9067
S.

00:17:34.820 --> 00:17:36.820



Is there a second?

00:17:37.950 --> 00:17:40.950
Okay, thank you, Susan. Okay, comments.

00:17:42.388 —-> 00:17:44.388
For questions.

00:17:44.956 --> 00:17:46.956
Anne? Yes.

00:17:47.270 —=> 00:17:49.270
I just want to say that

00:17:49.836 --> 00:17:52.836
I was on the board many years ago for mental health.

00:17:52.849 --> 00:17:57.849
And I am so impressed by how

00:17:57.661 --> 00:18:00.661
the DD board budget

00:18:01.520 --> 00:18:06.520
has grown over time. And I looked through here and saw that there were
only

00:18:06.551 --> 00:18:12.551
I think two years where it went down a tiny bit, but not significantly.

00:18:12.170 --> 00:18:16.170
Otherwise, as Lynn pointed out in the discussion,

00:18:16.187 --> 00:18:18.187
Due to the economy.

00:18:18.421 --> 00:18:20.421
it's it's continued to be

00:18:20.478 --> 00:18:22.478
high and positive.

00:18:22.356 --> 00:18:25.356
And that is really exciting.

00:18:26.489 --> 00:18:28.489
And now we walt to see what happens.

00:18:28.784 —--> 00:18:31.784
But I think that

00:18:32.296 ——> 00:18:34.290
I think we should be



00:18:34.478 --> 00:18:38.

478

very pleased with the county for the support that we have through

00:18:38.116 —=> 00:18:41.

the different taxes and

00:18:41.871 —--> 00:18:43.

levies for the board.

00:18:45.926 --> 00:18:50.

116

871

926

And I would make the comment once again, I always look at the numbers.

00:18:50.943 --> 00:18:52.

but um our

00:18:53.004 --> 00:18:55.

our budgeted

00:18:55.081 -—> 00:19:00.

943

004

081

contributions and grants for next year

00:19:00.345 --> 00:19:03.

are 91.8%.

00:19:04.208 --> 00:19:07.

345

208

of our total revenue, which is

00:19:07.773 ==> 00:19:10.

773

That's 92%. That's excellent.

00:19:12.737 ==> 00:19:22.

737

Thank you for that comment. I actually had underlined that number myself
because I don't know any other board that could probably make that

00:19:23.108 --> 00:19:32.

108

that comment. I mean, obviously we do have to have operating costs and

staff has to be paid, but

00:19:31.604 --> 00:19:35.

this is really phenomenal and

604

This money that's going out there to serve the community.

00:19:38.173 -=> 00:19:41.

Okay, we have a motion on

00:19:43.791 --> 00:19:47.

And I think, do we need a

00:19:48.167 --> 00:19:50.

Stephanie, or just a roll

00:19:49.788 —--> 00:19:51.

We need a roll call.

00:19:50.673 --> 00:19:53.

173
the floor. Any more comments?

791
voice vote for this?

167
call vote?

788
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Okay, would you please do the roll call?

00:19:53.548 —-> 00:19:55.548
Sure. Susan Fowler.

00:19:56.387 --> 00:19:58.387
Aye.

00:19:57.692 --> 00:19:59.692
Georgiana schuster.

00:19:59.516 --> 00:20:01.516
Yes.

00:20:00.698 —--> 00:20:02.698
Anne Robin.

00:20:01.891 --> 00:20:03.891
Yes.

00:20:03.255 ——> 00:20:05.255
Vicki Niswander.

00:20:04.697 --> 00:20:06.697
Yes.

00:20:09.149 --> 00:20:12.149
Okay, that's everybody present.

00:20:12.498 —--> 00:20:14.498
so the

00:20:13.771 --> 00:20:16.771
resolution passes.

00:20:17.283 ——=> 00:20:19.283
And the next one is

00:20:20.332 ——> 00:20:24.332
who would like to read it? Susan, you want to read the next one?

00:20:28.062 --> 00:20:30.062
Page 46. Got it.

00:20:30.220 --> 00:20:38.220
Motion to approve the attached revised draft 2025 IDD Special Initiatives
Fund Budget

00:20:38.318 --> 00:20:43.318
With anticipated expenses of $239,063,

00:20:44.099 --> 00:20:51.099
with equal revenues, including transfer of $233,063



00:20:50.871 --> 00:20:58.871
from fund balance. Use of this fund is consistent with the terms of the
Intergovernmental agreement between the CCDDB

00:20:58.875 --> 00:21:00.875
and the CCMHB.

00:21:01.639 --> 00:21:03.639
And full approval is contingent on

00:21:03.956 --> 00:21:05.956
CCMHB action.

00:21:10.387 -=> 00:21:14.387
I moved. You move. Is there a second?

00:21:15.142 --> 00:21:17.142
I will second that motion. Okay.

00:21:17.077 ==> 00:21:20.077
Is there a discussion about this?

00:21:21.147 —--> 00:21:24.147
Do we need clarification of what this means?

00:21:27.832 --> 00:21:32.832
Susan? Yeah. Is this the money that's left from the sale of the CILAs?

00:21:33.360 --> 00:21:37.360
And we are just gradually attempting to spend down

00:21:36.849 --> 00:21:43.849
for special initiatives, the sale of the CILA or the profits from that?
Okay, that's what I thought. I just wanted to make sure.

00:21:45.361 —-> 00:21:48.3061
Yeah, that was the clarification I was looking for.

00:21:48.860 --> 00:21:50.860
Yes, absolutely.

00:21:51.674 --> 00:21:55.674
This is in the last few years, you haven't had to do - to

00:21:56.107 --> 00:21:59.107
approve any revisions to this one because it's

00:21:58.999 --> 00:22:01.999
so simple and we got it right the first time and then

00:22:02.255 --> 00:22:04.255
If the revenues changed, the change

00:22:04.125 --> 00:22:09.125



would impact the DDB and mental health board budgets, but not this one.
This

00:22:08.821 --> 00:22:16.821
One surprised me and the changes that are anticipated - interest income
is going down.

00:22:17.511 --> 00:22:20.511
And when I talked to the budget director he was,

00:22:19.569 --> 00:22:24.569
you know, pretty sure that the estimate we had in there was way too high.

00:22:25.511 --> 00:22:27.511
It means not only

00:22:28.106 --> 00:22:31.106
that you'll have lower investment interests, but to make the

00:22:31.475 --> 00:22:37.475
commitment of expenditures, we need to transfer a little bit more of the
fund balance to compensate so

00:22:37.367 --> 00:22:43.367
Really simple changes, but they caught me by surprise. But of course,
interest income is going to go down.

00:22:43.815 --> 00:22:45.815
So anyway.

00:22:49.127 --> 00:22:52.127
Any further discussion of this?

00:22:51.989 —--> 00:22:53.989
item.

00:22:55.128 --> 00:22:57.128
Okay, I think we need a roll call vote.

00:22:57.501 --> 00:22:59.501
Georgiana Schuster.

00:22:59.307 --> 00:23:01.307
Yes.

00:23:00.051 --> 00:23:02.051
Susan Fowler.

00:23:01.812 --> 00:23:03.812
Yes.

00:23:02.691 —--> 00:23:04.691
Anne Robin.



00:23:03.808 --> 00:23:05.808
Yes.

00:23:04.864 —-> 00:23:06.804
Vicki Niswander.

00:23:00.277 ==> 00:23:08.277
Yes.

00:23:08.255 —=> 00:23:10.255
Okay, the motion passes.

00:23:12.453 --> 00:23:15.453
And moving along.

00:23:16.385 --> 00:23:20.385
We've got a Engage Illinois information

00:23:24.627 --> 00:23:28.627
piece pages 44 to or 54 to 56.

00:23:29.943 --> 00:23:32.943
Anyone want to make a comment about this?

00:23:33.131 --> 00:23:35.131
Lynn?

00:23:34.597 --> 00:23:38.597
Somebody making a comment this might be i'm

00:23:39.461 --> 00:23:45.461
Mrs. Nicewander, I don't know if you want to talk about the project
generally. I put this in here, even though it's past the date.

00:23:44.655 --> 00:23:49.655
But it was a call for input

00:23:49.855 --> 00:23:53.855
For Engage Illinois to speak to the governor so

00:23:54.033 -=> 00:23:56.033
This was..

00:23:57.475 -=-> 00:23:59.475
I don't know. I thought it was kind of informative anyway

00:24:00.422 --> 00:24:03.422
And it also shows what they've been up to but

00:24:03.183 --> 00:24:16.183

You might know more about what they've been up to also in addition to
that. It's hard that they're busy, it's family members, so they're not,
you know, Jjust like jumping to send us a report, which is a-okay.



00:24:15.999 --> 00:24:23.999
I wasn't involved in the development of this letter other than they
contacted me and said, do you have any

00:24:25.460 --> 00:24:35.460
input any feedback on what we've written and originally what they had in
here was a lot of language about relying on the ICAP

00:24:33.895 --> 00:24:41.895
to determine needs for people. And I replied and said, I think the ICAP
number one is way outdated.

00:24:42.094 --> 00:24:50.094
And should not be relied upon for anything, you know, any future
initiatives. And so they did remove that language.

00:24:49.835 --> 00:25:00.835
But other than that, it was not at a very opportune time for me to
review. So that's as far as my input went on it.

00:25:04.147 --> 00:25:06.147
Thank you for that.

00:25:07.278 --> 00:25:10.278
Any other comments about this?

00:25:10.798 --> 00:25:12.798
Information?

00:25:14.592 --> 00:25:23.592

Okay, I'm going to move on to the evaluation capacity building project
update. Do we have someone from the evaluation team that is going to
speak with us?

00:25:27.866 —-> 00:25:42.866

Good morning, everyone. I'm Jacinda Dariotis. I direct the Family
Resiliency Center and I'm PI on the evaluation. We're happy to report
that we have been continuing with our technical assistance with three of
the different programs, and that's been going really, really well.

00:25:43.365 --> 00:25:50.365
Ranging from helping to identify and develop new survey instruments for
outcomes, logic models, and so forth.

00:25:51.772 --> 00:25:54.772
And speaking to the difference between outputs and outcomes.

00:25:55.385 --> 00:26:00.385
We are hosting a virtual workshop with the agencies on November 21st.

00:26:00.203 --> 00:26:06.203
at 1030 and we're going through the existing repository of measures and

00:26:06.397 --> 00:26:15.397



going through how to utilize it, how to improve it, and also talking
about best practices in selecting and developing outcome measures.

00:26:14.850 --> 00:26:21.850
So it's virtual because the repository is virtual, and we want to see how
useful and utilized it currently is.

00:26:22.541 --> 00:26:26.541
And what we can be doing to improve it so that it's useful for all of the
agencies.

00:26:26.928 —-> 00:26:38.928

So we've reached out to all of the agencies and have asked them to
participate in this virtual workshop and also anyone that they know of
who would benefit from it is welcome to join as well. So we're very
excited about that.

00:26:38.688 --> 00:26:49.688

And we have a micro learning that's going to be launched right before
that, which is going to be a little bit of homework, but they're very,
very short videos to prime about outcomes and outputs.

00:26:50.298 --> 00:26:54.298
That's what we've been busy, hard at work doing as of late.

00:26:55.702 --> 00:27:00.702
Can you put the information about that virtual meeting

00:27:01.341 --> 00:27:06.341
in a form that Lynn can send it out to the board if there's anybody on
the board that's interested in

00:27:06.292 --> 00:27:08.292
participating?

00:27:08.849 --> 00:27:10.849
All right. Thank you.

00:27:10.734 —=> 00:27:14.734
You're welcome to come and learn about outcomes. That'd be fabulous.
Great.

00:27:15.787 -=> 00:27:17.787
Thank you.

00:27:21.320 --> 00:27:23.320
Thank you.

00:27:24.887 --> 00:27:27.887
Well, that sounds like an interesting um

00:27:29.070 --> 00:27:32.070
program for somebody that has time to do it.



00:27:33.530 --> 00:27:37.530
Okay, we want to hear about the Disability Resource Expo update.

00:27:37.935 --> 00:27:42.935
I believe the expo is this Saturday.

00:27:43.498 --> 00:27:46.498
So coming right up, everything should be ready.

00:27:46.935 --> 00:27:48.935
Who's going to speak about it?

00:27:48.568 --> 00:27:51.568
Everything

00:27:52.051 --> 00:28:02.051

should be ready, but we're doing a lot of preparation still. So
everything will be ready. Let's say that. Yeah, the expo is Saturday at
Marketplace Mall.

00:28:01.992 —--> 00:28:03.992
From 11 to 4.

00:28:03.865 ——> 00:28:10.865
I know that we still need a few volunteers for the later afternoon
sessions.

00:28:10.692 --> 00:28:16.692
I believe the afternoon session for greeters, we may need a couple and
then the teardown

00:28:17.455 --> 00:28:21.455
And dropping stuff back off at the storage facility so we can make sure
to

00:28:21.079 -=> 00:28:24.079
send the volunteer link

00:28:23.766 --> 00:28:26.766
Later this morning.

00:28:27.723 -=> 00:28:34.723
They are doing something new this year. They're doing an exhibitor meet
and greet. So I think that starts at

00:28:35.276 —-—> 00:28:39.276
1030, Becca, what is it?

00:28:43.469 --> 00:28:49.469
It's before the expo. We're not sure exactly what time that starts, but..

00:28:48.710 --> 00:28:51.710
some of the feedback they got last year was



00:28:52.407 --> 00:28:55.407
that exhibitors wanted the opportunity to

00:28:56.217 --> 00:28:58.217
speak with other exhibitors.

00:28:57.713 --> 00:29:00.713
So they are doing a little..

00:29:01.403 --> 00:29:08.403
juice and maybe some snacks. I think in the food court area to give the
exhibitors that opportunity to connect.

00:29:08.148 --> 00:29:22.148

I can't think of anything else that's that's like, it's a very, 1it's
moving. It's constantly moving. So Saturday at four, I'll be exhausted
and I'll sleep until Monday. So.

00:29:29.212 --> 00:29:40.212

There might be folks online to speak to it too. I know Vicki Niswander
and Shandra Summerville may have something to add. We also have the
volunteer coordinator is here, right?

00:29:39.900 —--> 00:29:44.900
So, or - Shandra and Becca are the volunteer coordinators

00:29:45.676 --> 00:29:47.676
I don't know if you guys want to add anything.

00:29:48.362 --> 00:29:50.362
I would be happy to just..

00:29:51.538 --> 00:29:55.538
to refresh the memories of folks who are listening today that

00:29:54.728 —-=> 00:29:58.728
Allison and uh

00:30:04.259 --> 00:30:06.259
Dylan

00:30:11.483 --> 00:30:13.483
just can't say enough.

00:30:12.980 --> 00:30:16.980
about how positive this has become

00:30:16.670 ==> 00:30:23.670
for our community and for the for the disability community in general. So
thank you to both of them.

00:30:26.368 --> 00:30:30.368
I think volunteering is going well and



00:30:30.365 ——> 00:30:32.365
And so I

00:30:32.157 --> 00:30:36.157
I just want to thank everybody that has stepped up to serve.

00:30:36.589 --> 00:30:40.589
And Becca and Ashley and

00:30:41.474 --> 00:30:43.474
We have created like a really

00:30:43.151 --> 00:30:51.151
great team and it's been a good experience just on how we can continue to

00:30:51.414 --> 00:30:53.414
execute this because

00:30:53.479 --> 00:30:58.479
this event does require a lot of volunteers

00:30:59.218 --> 00:31:02.218
And different partnerships. So thank you all again.

00:31:08.148 --> 00:31:12.148
Thank you for that. Any more information about the expo?

00:31:15.459 --> 00:31:19.459
All right, we're ready for successes and other agency information.

00:31:20.142 --> 00:31:22.142
Who wants to go first?

00:31:33.129 --> 00:31:56.129

Hi, I'm Becca with Community Choices. I'll just sort of tag on to the
conversation about the expo briefly to say that, Kim, you're absolutely
correct. That afternoon time slot from about 2:30 on till the end of
4:30-5 at the end of the event, we do still need a few people, although
we're doing quite well. There's one other area that we are still looking
for a couple folks, and that's just one or two people that can support
the accessibility table.

00:31:35.435 --> 00:31:37.435
Okay.

00:31:56.095 --> 00:32:21.095

For like the second half of the event. So I think between like 1230 and
four, yes. The signup genius says that's reserved for Parkland OT
students. I Jjust heard, I need to change that because I just heard back
from the Mike Weaver who who coordinates the OT students at Parkland and
they have always for the past many years, always filled those spots. And
he reached out just yesterday to say that they'd actually changed a few
things



00:32:21.209 --> 00:32:24.209
this year and that they didn't have as many people.

00:32:24.343 --> 00:32:36.343

And so i1f you are someone or you know somebody, we are still looking for
those spots and I will, I'll change that when I get back to the office
and adjust it. But yeah, otherwise it's going really well.

00:32:35.775 -=-> 00:32:44.775
And yeah, to echo Shandra, I think we've got it down to a science at this
point of getting volunteers. It's been going quite well.

00:32:44.814 --> 00:33:08.814

Over at Community Choices, things are also going really well. I don't
know that it's a very specific success, but I just wanted to just share
in general that we've been extremely busy. I think the last six months or
so has been some of the busiest that the organization has been. We had 14
new members join in quarter one, which I have not gone back to review the
data, but

00:33:09.178 --> 00:33:13.178
I'm pretty sure that that is a record for us. You know, we've had 10
before.

00:33:13.316 --> 00:33:19.316
And quarter two is really looking to be probably similar. We had

00:33:18.997 --> 00:33:24.997
I think just over 60 people at our family party that was just about a
week ago.

00:33:25.116 --> 00:33:28.116
We're anticipating at least that many at our um

00:33:28.057 --> 00:33:31.057
our sort of holiday party that we do in early December.

00:33:30.553 --> 00:33:33.553
We've got new

00:33:33.816 --> 00:33:48.816

we've got new people coming into looking for SDA support through the
waiver. We've got at least three people confirmed and we're talking with
the ISCs about at least I think three other folks. So we're up to over 50
people that we provide that service for in the community.

00:33:48.770 --> 00:34:06.770

We also are still providing additional support for people who - in our
Community Support department - who need sort of additional services. And
I think there's one individual that we've worked with for, we've worked
with her in various ways for a very long time. And some things changed in
her life where her parents had to sort of back away.

00:34:07.067 --> 00:34:12.067



And weren't really able to provide the same sort of support. And the
state guardian got involved.

00:34:12.568 --> 00:34:30.568

And at that point, we really stepped in and started providing a lot more
services, which is really what we had hoped would happen with the
community support department when we expanded it, that we would be a
resource for people when parents weren't able to provide the supports
that they maybe once were in terms of coordination, in terms of getting
people to medical appointments.

00:34:30.963 --> 00:34:42.963

And just kind of managing all of those details. And so obviously there's
still lots of support that can happen and we're still figuring a few
things out. But it's been really exciting to see over the last

00:34:43.262 —--> 00:34:45.262
I would say four to six months.

00:34:44.701 --> 00:35:08.701

how that program has really been able to do exactly what we had intended
to do. It was always designed to be really flexible and very a la carte.
And so the ways people used it has been, you know, we didn't always
anticipate exactly what that would look like. But this was what we were
really hoping it could be a resource for. And so it's really been great
to kind of see that come to fruition. So in general, thanks are going
well. We also have a new

00:35:09.511 --> 00:35:16.511

connect an employment person that started and it was very nice. We were
able to get somebody hired and started within two weeks of somebody
leaving, which was

00:35:17.213 -==-> 00:35:20.213
felt like a very big success on my part or just you know for

00:35:20.403 --> 00:35:22.403
the overall running of the organization so

00:35:22.462 —--> 00:35:24.462
Does 1t?

00:35:36.028 --> 00:36:01.028

Good morning, Patty Walters from DSC, and I'm using my phone as a list
today because I was out of the office most of last week and had some
things that I wanted to make sure and mention. So just wanted to let you
know that I've got a list that I created. First of all, thank you. Last
month, DDB and MHB hosted the study session for advocates to come and
present. And it was really nice to be here and hear that. And I know that
they really enjoyed the opportunity to speak.

00:36:01.306 —=> 00:36:21.306
Last year was the first time that you guys did that. And I felt like this
year, the flow, the moderator, it was a really nice, nice event and just



wanted to acknowledge and recognize that. And I know that we've gotten a
lot of feedback. Of course, Wendy is very excited about any future
opportunities that she has and will definitely be utilizing her and some
other forums.

00:36:20.915 --> 00:36:44.915

One of the things that got mentioned at that meeting was the CROW and the
open house, the December holiday open house is scheduled for Sunday,
December 8th from 11 to 5. So I wanted to make sure to share that. I know
that there were some Star Wars fans and a couple other things that got
mentioned. And so I know those items will be available and we're looking
for a good crowd for that. It's always a fun time. Yesterday, there was
an EI rally.

00:36:44.840 --> 00:37:09.840

for early intervention services. Bev Baker from United Way kind of emceed
the event. It was very well attended. There were a few families that
provided some testimony about the challenges that they're facing in
accessing AI services and the intent is to rally the state to invest more
into EI because there's waiting lists for services.

00:37:09.649 --> 00:37:20.649

And there's not enough providers. There's not enough therapists. And that
starts with the developmental therapist all the way through the other
disciplines of PT, OT, and speech. We have a really cohesive team and

00:37:21.761 --> 00:37:42.761

Heather is the person for our program that does screenings and she was on
site. There was some media coverage I saw this morning, Jjust a snippet
from it. But it feels like it was a very successful, productive event.
And I know that I believe there were representatives from Paul Faraci and
Carol Ammons' offices also present. So hopefully it'll be kind of a

00:37:42.971 --> 00:38:05.971

a start to some momentum and not a one and done, but it was really well
attended. So I wanted to mention that. The Speak Out Speak Up Summit was
held last week. I think I shared last month that while a little
disappointed that it was a 100% virtual event, we had, I think, 38 people
participate, and I've got that in another

00:38:06.853 --> 00:38:31.853

35, 35 different people with eight staff supporting. Some individuals
attended all three days, some just one or two, and the theme was
Advocates Unite, and presentations from people across the advocates
across the state included supportive decision making, ABLE accounts,
using art for advocacy, and taking control of your own life so others
don't. So really good topics for that.

00:38:32.609 --> 00:38:55.609

And that's always something everybody's really excited to participate in.
We were glad to be able to facilitate that. And hopefully it'll be in
person. We typically have a mix. We typically have some people that
actually attend in person and really enjoy the social events and the
evenings that go along with all the, just like any other conference that



we would attend. And then people that are still kind of committed to the
virtual. So we facilitate both of those.

00:38:56.238 --> 00:39:12.238

And then next week we are hosting CQL. They come every three years.
That's the Quality on Council. I mean, Quality and Leadership. They'll be
with us Tuesday through Saturday and doing, not Saturday, Friday. They
need to leave on Friday.

00:39:12.498 —--> 00:39:21.498
But anyway, we've got focus groups that are going to be with frontline
supervisors, DSPs, individuals, parents and guardians.

00:39:20.511 --> 00:39:31.511

What's really nice about being connected with CQL is it's more about
quality of service. We have lots and lots of things that we do with the
state standards and the kind of requirements.

00:39:31.920 --> 00:39:55.920

And then this is kind of above and beyond that to really focus on
quality. And I appreciate especially just the kind of national experience
and exposure that they have, because as we all know, Illinois is not the
top of many things. So hearing what they're seeing in other states can
really kind of help us drive decisions moving forward and focus on some
things that maybe we don't have a lot of

00:39:56.612 --> 00:39:59.612
exposure to. So we are welcoming them next week

00:40:00.365 --> 00:40:02.365
So that's all out. Was there one more thing?

00:40:03.286 —--> 00:40:05.286
I mentioned the CROW. Okay. All right. I think that's it.

00:40:05.052 --> 00:40:08.052
Thank you. Thank you.

00:40:09.926 --> 00:40:15.926
Hello, I'm LaShunda Hall from PACE Center for Independent Living.

00:40:15.621 --> 00:40:19.621
And I just wanted to report on

00:40:20.101 --> 00:40:23.101
the advisory meeting that we had last month

00:40:22.983 —-—> 00:40:30.983
where we talked about the ABLE account, we had someone come in from the
state treasurer's office to speak to us about that

00:40:31.361 ——> 00:40:33.361
We hosted



00:40:32.736 -->

00:40:35.736

that on September 24th.

00:40:36.058 -->

00:40:43.058

We also participated in Illinois Corner at the School of Social Work.

00:40:43.826 -->

00:40:49.826

to get exposure out there as well. We had our

00:40:52.770 —->
We had our

00:40:54.633 -->

00:40:54.770

00:40:57.633

I have it written down right here

00:40:58.884 -->

00:41:02.884

We had participated in the expungement summit

00:41:03.445 ——>

00:41:07.445

And resource there at Stone Creek Church.

00:41:08.255 ——>
We also had..

00:41:11.449 -->

00:41:11.255

00:41:15.449

Representative Carol Ammons come into our open house

00:41:15.817 —-——>

00:41:18.817

And she spoke to us about some things that

00:41:18.890 -->

00:41:21.890

We spoke to her about some things in the

00:41:21.953 -->

00:41:26.953

community that were of interest to us and she

00:41:26.638 ——>
let us know that

00:41:31.196 -->
So we're getting

00:41:34.835 ——>
And I believe..

00:41:37.882 ——>

There is dignity.

00:41:41.192 -->

00:41:30.638
it's of interest to her as well.

00:41:34.196
support from the state as well.
00:41:37.835

00:41:39.882

00:41:43.192

Thank you for that.

00:41:47.559 -->

00:42:12.559

Okay, Becca, we'll let you come back. Thank you. I appreciate it. I was
just looking in my bag and I saw my mail-in ballot that I need to drop



off at the end of the meeting. And it reminded me that I meant to share
that we've been doing like a voting and sort of civic engagement class
this fall. And so it's been meeting on Tuesdays and it actually ends on
election day. And so we were able to, a couple of the people in the class
were already registered

00:42:11.842 --> 00:42:36.842

to vote, we were able to get everybody else registered to vote. One of
the participants came in yesterday and he had just gotten his voter
registration card in the mail and he was very excited and he was just
talking about like, I'm going to go vote today. And anyway, 1it's been a
really great class. We've been able to welcome in a few sort of local
area politicians and people involved in the political process to kind of
share about

00:42:36.598 --> 00:42:49.598

Not only just kind of like the bigger offices that we're obviously going
to be voting for here very soon, but actually some of the smaller ones
that genuinely have a very larger impact sometimes on our day-to-day life
here in this community.

00:42:49.813 --> 00:42:58.813

And so they were able to share both like what they do, like what that
role is like, as well as just like what that process of like running for
an office and being

00:42:59.411 --> 00:43:23.411

having constituents is like. And so it's been a really good class and
we're hoping we can do it in the future too for future elections. And
we've also been doing a cooking class in partnership with the Park
District. They've been letting us use their lovely kitchen over at
Phillips Rec Center. And we've been sort of doing a series of like, here
are a lot like eight different things you can do with a rotisserie
chicken, but very accessible form of protein that

00:43:22.739 --> 00:43:27.739
You know, 1it's easy to access and lots of tasty things you can do with
it. So it's been going well.

00:43:29.307 --> 00:43:32.307
Thank you. Is there anyone else?

00:43:43.112 --> 00:43:46.112
I'm Angela Yost with the Regional Planning Commission.

00:43:46.308 --> 00:43:54.308
I just wanted to give a quick update on our Community Life Short-Term
assistance program. That's the new program we have that provides

00:43:54.062 --> 00:43:57.062
direct funding to individuals

00:43:56.689 --> 00:44:01.689
for trips or other items that they might need.



00:44:02.383 --> 00:44:06.383
So with the end of quarter one, we've been able to

00:44:05.883 --> 00:44:11.883
get a bed for someone that we found out had been sleeping on their floor
for

00:44:12.086 --> 00:44:16.086
about two years. We've been able to

00:44:16.217 --> 00:44:26.217
help someone get items for their new apartment. They've been in a nursing
home for a while and just wanting to make their home feel

00:44:26.222 —=> 00:44:28.222
more um

00:44:28.241 --> 00:44:34.241
more like their own place after not having their own personal space. So
we were able to

00:44:34.230 --> 00:44:41.230
get things like a chair, a comfortable chair for her and

00:44:40.731 —--> 00:44:44.731
a television and

00:44:45.489 --> 00:44:52.489
an iPad, those sorts of things, and just some little things to make it
feel more like her own home.

00:44:52.047 —--> 00:44:55.047
And we're

00:44:54.614 --> 00:44:57.614
have been working on a vacation

00:44:57.537 --> 00:45:02.537
And the individuals leave today for that.

00:45:02.998 --> 00:45:15.998

So hopefully we'll have an update on that. Well, we'll have an update on
that at the next meeting. So just really, you know, the first quarter
started out slower than we anticipated, but

00:45:16.311 --> 00:45:19.311
That's okay because we're figuring out the process.

00:45:19.188 --> 00:45:22.188
You know, learning some things that

00:45:21.939 --> 00:45:26.939
we can do differently to make the process better, more cohesive.



00:45:26.886 --> 00:45:32.886
And, you know, really figuring out how to make the program flow well.

00:45:33.442 --> 00:45:39.442
It's in its works and hoping that we will get more referrals soon.

00:45:42.764 --> 00:45:44.764
Thank you.

00:45:44.760 --> 00:45:46.760
Is there anyone else?

00:45:47.764 --> 00:45:52.764
Could I just ask a question of Angela? Is the vacation the honeymoon -

00:45:55.955 —==> 00:46:01.955
So two people that they're supporting are taking their honeymoon. So I
feel like that's extra special.

00:46:02.281 --> 00:46:05.281
Not just a regular wvacation, but a honeymoon.

00:46:08.210 --> 00:46:10.210
brings a tear to my eye.

00:46:14.653 --> 00:46:17.653
Is there any county board input?

00:46:19.977 -=> 00:46:21.977
Mental Health Board.

00:46:23.588 --> 00:46:27.588
The Mental Health Board will meet this evening. They have similar
business. They also have

00:46:27.409 --> 00:46:33.409
a presentation from the Coalition Summer Youth Initiatives program

00:46:32.739 --> 00:46:35.739
you know that they'll show

00:46:36.164 --> 00:46:41.164
slides and talk about all the different classes and offerings they had
this summer and

00:46:41.293 --> 00:46:46.293
successes and it's always a it's always a lot more like heartwarming than
i expect

00:46:46.117 --> 00:46:56.117

like hearing what's actually happening in programs seems to be really
positive. So that'll be a really nice presentation. And otherwise, it's a
similar business to this one.



00:46:56.411 --> 00:46:58.411
there were

00:46:57.834 ——> 00:47:00.834
on track so far with

00:47:01.279 --> 00:47:05.279
Bringing you both priorities to approve

00:47:05.484 --> 00:47:11.484
In November, fingers crossed, that will help us stand up the application
system a little bit early.

00:47:13.919 --> 00:47:17.919
Thank you. Are there any board announcements?

00:47:24.045 --> 00:47:27.045
Well, thank you for a very productive

00:47:26.981 --> 00:47:31.981
meeting, good information, and I believe we are adjourned.



