V CHAMPAIGN COUNTY

hildren’s

Governing Board Meeting Agenda
i Date: May 28, 2026
Time: 2-4:00pm
©® Location: 102 E. Main Street, Urbana, IL 61801
Jennifer Putman Conference Room, 1% Floor

Board Meeting Agenda

1. Call to Order
e Welcome and introductions
o Establish quorum

2. Approval of Agenda
e Motion to approve agenda as presented
o May 28 2026

3. Approval of Minutes
» Motion to approve minutes from the previous meeting
o March 26, 2026 ‘

4, Executive Director’s Report
o Programming Updates
o NCA/Technology Upgrades
o Qutreach & Community Engagement
o Health Awareness Fair
= June 20, 2026
o CAC Neighborhood Festival
« July 11, 2026
o YES Interns: Centennial and Central High Schools
v Training & Conferences
o See attached 2026 Training Dates

5. Financial Report
o FY27 Budget
o Community Foundation of East Central Illinoi
o Non-Endowed Fund Agreement
o 501-3-C
o Budget Amendments:
o VOCA
»  Marketing materials
»  Furniture



P CHAMPAIGH COUNTY

»  ADA door signage

o DCFEFS
v Furniture
= Training
r  Travel

o United Way
= School Supplies
»  Bus Passes
v Staff Training
o Mental Health Board (CCMHB)
» Toys
«  [ringe

6. Old Business
o New agency additions:
» STOCKS
o Ordered - breakroom and playroom materials

7. New Business
s  None

8. Public Comments

9. Announcenients
o Next Board Meeting: [July 16" virtual approval]

10. Adjournment
o Confirm next meeting date
»  Motion to adjourn
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Tlme e OOpm T
® Location: 102 E. Main Street, Urbana, IL 61801
Jennifer Putman Conference Room, 1% Floor
Child Abuse & Awareness Month, April 2026
Wear Blue Day — April 10th

Board Meeting Agenda
1. Call to Order

e  Welcome and introductions
o Establish quorum

2. Approval of Agenda

« Motion to approve agenda as presented
o March 26, 2026

3. Approval of Minutes

» Motion to approve minutes from the previous meeting
o January 22, 2026

4. Executive Director’s Report

o Programming Updates
o New agency additions:
= Partitions
= Stocks - kitchen and playroom
» Conference room updates
» Office improvements
=  Added:
« Ring camera updates
*  Open House, April 29, 2026
* High school interns — YES program
o Neuro-inclusive toy additions
Old Furniture sales
* Funds allocated for toys
»  Media Appearances
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hildren's

o 94.5 FM (Mary and Lisa) [03/27/2026]
o Outreach & Community Engagement
o Community Coalition Meetings
o Central and Centennial High Schools, Operation Hope
= Dr. Lisa Presenting at Centennial
»  Both High Schools will visit CAC
o Rotary Club (Dr, Lisa, Member)
»  CAC staff to present at upcoming Rotary Club meeting
o Training & Conferences
o 17th Annual Champion of Children’s Conference
= Presentation by Dr. Lisa: Neurodiversity Unmasked: What Every Team
Member Needs to Know

5. Financial Report

o FY27 Budget Updates (DCFS/VOCA)
o National Children’s Alliance Technology Funding
o iRecord technology purchased
o Grants and Funding Opportunities
o No new grants currently
e Police Department Contributions
o Mahomet
o Rantoul
o Champaign
o University of Illinois
o Urbana (new contribution)
e  New CAC Expenses
o Relocation to Bennett
o IT services
o T-Mobile

6. Old Business
« Follow-up on previous action items

7. New Business

s Mental Health Clinician

o Trauma training (Spring; accreditation requirement)
o FElectronic Billboard (1st and 2nd floors)

o CAC announcements

o Donor recognition (e.g., MDT sponsorship)
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8. Public Comments
9. Announcements

o Next Board Meeting: [May 28, 2026]
10, Adjournment

« Confirm next meeting date
» Motion to adjourn






Budget with planned allocations based on revenue expectations.

- bees Gen dWay L [P $411279.61
FY27 m 149,714.94 63,911.00 41,250.00 37,500.00 127,473.00 | 17,663.00 m 437,511.94
% of total budget “m 34.22% 14.61% 9.43% 857% 25.14% 4.04% | 100.00%

W\ LES14,I63 K

FY26 $148,232.61 Endow: 1200
Expenditure by County | [$3178.05 increase from FY26 541,250 FY25 FY26 & FY25 FY26 &FY25 Fns/Fee:52,200

Line ¢ FY25 $145,054.56} 1 542,000 $13000 $127,473 Don: 0 J - Total acr
51102 Liggins-Chambers Salary 85,000.10 38,766.98 31,980.95 4,704.66 9,547.51 85,000.10
511.03 Allen salary 57,337.21 f 44 586.72 10,720.96 1,959.53 . 57,337.21
511.03 Herness salary 48,067.93 | 48,067.93 48,067.93
51103 Ross Salary 60,000.00 | 41,906.91 7,085.81 11,007.28 60,000.00
513 Liggins-Chambers frng-payroll 7,269.71 N\wa.ﬂn_.
513 Liggins-Chambers frng-health, 307270 1,999.34 1073.36 3,072.70
513 Allen frng-payroll taxes 5,026.25 4,242 .49 783.76} 5,026.25
513 Allen frng-health, pens 17,752.71 11,231.96 6,520.75 | 17,752.71
513 Henness frng-payroll taxes 4,066.48 235.08 3,831.40 4,066.48
513 Henness frng-health, pens 17,332.59 6140.71 11,191.88 17,332.59
513 Ross frng-payroll taxes 5,242.20 3,422.56 1819.64 5,242.20
513 Ross frng-health, pens 17,847.24 17,847.24 17,847.24
e g 7 =
500101 Stat & Print 490.00
501002 Office supplies {DCFS 5) 1,170.00 1,170.00
501003 Books, period {DCFS 5) 250.00 250.00
501004 Postage, Fed Ex 400.00 300.00 - - 100.00 400.00
501005 Food {DCFS 5) - -
501008 Custodial Supp - -
501011 Grounds Supplies - -
501013 Dietary Non-Food 510.63 510.63 510.63
501017 Equip <five thousand {(DCF 4,978.48 2,350.00 - - 2,628.48 4,978.48
501019 Operational Supplies (DCF 1,810.00 | 1,810.00 - - - - 1,810.00
501021 Employee Development/R - -
502001 Prof-ndiv couns 58,000.00 - 18,000.00 40,000.00 58,000.00
502001 Prof-ather (interpreter) 1,200.00 - - - 934.00 266.00 1,200.00
502001 Prof-Strategic Planning




Bonuses

502048 Comp-internet access

502002 Job-Req Travel 1,500.00 m 1,000.00 - - 1,500.00
502007 Insurance 3,500.00 @ 3,500.00 - - - 3,500.00
10,000.00 m 10,000.00

502048 Telephone sves{ing Ford)

SR R A RS

502048 Phone Aflowance - - -
502035 Repair & Maint-Equip 75.00 75.00 75.00
502037 Repair & Maint-Bldg-DCFY - - - - - -
502013 Facility/offc-rent - - - - -
502011 Facility/offc-utilities - - - - - -
502019 Legal ntc, advertise 300.00 - - - 300.00 300.00
502017 Shredding - - - - -
502046 Photocopy Services 1,200.00 1,200.00 - - - 1,200.00
502021 Dues & Licenses 1,600.00 1,600.00 - - 1,600.00
502022 Cperational Serv 3,183.89 1,788.00 1,395.89 3,183.89
502004 Conferences & Trng 7,210.69 1,083.20 - 2,000 4,127.49 7,210.69
502037 Janitorial Services - - - -
502047 Software License 8,368 8,328.13 - - - 40.00 8,368.13
502051 Client Other {10% United | 3,750 3,750 3,750.00
105,746.82 437,511.94 149,714.94 63,911.00 $41,250.00 $37,500.00 127,473.00 17,663.00:] 437,511.94
Remaining at end of Year 0.00 0.00 0.00 0.00 0.00 0.00 ¢ 0
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NON-ENDOWED FUND AGREEMENT BETWEEN

RAPE ADVOCACY, COUNSELING, & EDUCATIONAL SERVICES

AND
CHAMPAIGN COUNTY CHILDREN’S ADVOCACY CENTER

AND

THE COMMUNTITY FOUNDATION OF EAST CENTRAL ILLINOIS

TO ESTABLISH THE
SURVIVOR SERVICES FUND

THIS AGREEMENT is made and entered into this 12t day of April, 2023, between Rape
Advocacy, Counseling, & Education Services (RACES) and the Champaign County Children’s
Advocacy Center (CAC) (hereinafter called the "Donors") and Community Foundation of Hast
Central Illinois, a not-for-profit corporation in the State of Illinois (heremafter called the
"Foundation").
Article 1
Introduction

ESTABLISHMENT OF A NON-ENDOWED FUND. Donots intend to make gifts from time to time to
the Foundation, which gifts shall become the sole property of the Foundation. In consideration of
such gifts, Donors or Donots’ successot, as ptovided hetein, shall have the privilege of suggesting
the charitable organizations that may become beneficiaries of the income from such gifts. All such
recommendations are subject to approval ot tejection by the Foundation in the Foundation's sole
discretion. '

Rape Advocacy, Counseling, & Education Setvices (RACES) and the Champaign County Children’s
Advocacy Center (CAC) utilize funding from the Victims of Crime Act (VOCA) to support therapy
services fot survivors of violence. Both agencies were recently inforted that there will be significant
teductions in VOCA funding statewide fot victim/sutvivor services for the fiscal year beginning July
of 2024. RACES and the CAC believe that all sutvivors of sexual violence, stalking, and physical
abuse desetve free, tranma-informed, and confidential suppott. This fund shall collect donations to
be used to maintain current levels of service for sutvivors.

ACKENOWLEDGMENT OF GIFT. The Foundation heteby acknowledges Donors’ itrevocable transfer
and the Foundation's teceipt of the propetty (heteinafter called the "Donation"), and confirms that
the Donation is now held in the name of the Foundation. The Foundation bereby accepts the
Donation and agrees to hold, administer and distribute the Donation as provided hetein.

NaMme OF FUND. The Donation shall be designated on the books and records of the Foundation as
"Survivor Services Fund" (heteinafter called the "Fund").

CONTRIBUTIONS TO FUND. The Dornors or any other person may at any time make additional
contributions to the Fund by gift, Will or otherwise. All conttibutions ate subject to review and
approval by the Foundation prior to acceptance. All contributions to the Fund ate itrevocable and




may not be refunded. The Foundation shall provide written confirmation to the conttibutor at the
time of the acceptance of any contribution to the Fund.

Donations may be designated for RACES or the CAC. Any undesignated donations will be divided
for distributions between the agencies using a 75%/25% split, for RACES and the CAC

respectively.

MINIMUM SIZE OF FUND. Donor agrees to transfer cash ot property that has a value of at least the
Minimum Fund Value within two years of the date of this Agteement. Until such time as the Fund
ptincipal equals or exceeds the Minimum Fund Value, all income attributed to the Fund shall be
accumulated and added to the Fund principal.
Article 2

Fund Advisors

FUND ADVISORS. The Executive Directors of both organizations shall be the initial Fund Advisots.
They may, by signed instrument filed with the Foundation (a) designate an individual to succeed as
Fund Advisots, on any stated contingency, and (b) amend or revoke the designation before the
designated Fund Advisors begins to act.

RESIGNATION. A Fund Advisor may resign at any time by signed notice delivered to the Trustees
of the Foundation and to the Donor if the Donor shall then be living.

COMPENSATION OF FUND ADVISORS. The Fund Advisors shall not be entitled to compensation
for services hereunder.

Article 3
Recommendations and Grants

QUALIFIED ORGANIZATIONS. The Foundation will consider tecommendations for grants from the
Fund exclusively to "Qualified Organizations,” which are exempt organizations described in Code
Section 501(c)(3), which are not foreign organizations, and which ate not classified as ptivate
foundations under Code Section 509(a). United States governmental entities, including
municipalities, shall also be "Qualified Organizations."

GRANTS RECOMMENDATIONS BY FUND ADVISORS. The Fund Advisors shall have the privilege of
recommending the Qualified Organizations that may receive grants of income and principal
including net income and such portion of net realized and unrealized appreciation as the Foundation
shall determine from the Fund and may also recommend the amount of such grants. All grant
tecommendations shall be in writing in such form as the Foundation may prescribe, and all
tecommendations are subject to review and approval by the Trustees of the Foundation. The
Foundation shall have final authority and discretion to detetmine whether to approve any grants
from the Fund.

GRANTS FROM FUND. If the Foundation approves a recommended grant, the Foundation shall
disttibute the grant to the Qualified Organization selected. Unless the Fund Advisors shall request

2




that the grant be made anonymously on the grant recommendation form, the Foundaton shall
attribute the grant in the name of the Fund. The Foundation shall send 2 copy of the letter
accotnpanying such grant to the Fund Advisots.

DISAPPROVAL OF RECOMMENDATIONS, If the Foundation shall not accept a grant
recommendation ot postpones approval of a grant tecommendation, the Foundation will make
reasorable efforts to notify the Fund Advisots in a titnely manner, and to obtain a recommendation
fot a grant to an alternative Qualified Organization.

AMOUNT AND TIMING OF GRANTS.

(@ Timing of Grants. The Foundation shall review grant recommendations on a regular
basis, at least as often as quarterly, and shall make grants from the Fund at such fime or times as the
Foundation shall determine.

(b) Number of Grants. Provided that the Fund principal equals ot exceeds the Minimum
Fund Value, there shall be no limit on the number of grants from the Fund each yeat to Qualified
Organizations.

(¢) Amount of Grants. Each grant to a Qualified Organization shall be in the minimurn
amount of $50.

(d) Minimal Fund Distributions. Provided thar the Fand principal equals or exceeds the
Minimusm Fund Value, it is expected that the net income attributed to the Fund shall be distribured
on a regulat basis to Qualified Otganizations. The Foundation will make reasonable efforts to
contact the Fund Advisots if no grant recommendation requests have been received or appraved for
a petiod of 3 years. If no grants recommendations have been made by the Fund Advisots within 60
days after such notice, the Foundation may make grants of Fund income to such Qualified
Organizations as the Trustees of the Foundation shall determine.

GRANT RESTRICTIONS. No grants shall be made which shall jeopatdize the charitable putposes of
the Foundation. Grants from the Fund shall be subject to the following restrictions.

(2) Grants to Qualified Organizations. Grants may only be made to Qualified
Organizations. No grants shall be allowed to individuals, private foundations or foreign
otganizations. :

(b) Prohibition Against Private Benefit. No gtants shall inute or be payable to ot for the
benefit of any private individual, including, but without limitation, for school tuition for any
individual, dues or membership fees, benefit tickets or for goods bought at chatitable auctions.
Grants tay not be used to satisfy any pre-existing pledge of the Donor or Fund Advisots,

(c) Prohibition Against Political Expenditures. No grants shall be made for lobbying,
political contributions ot to suppott catnpaign activities.




Article 4
Fund Termination

"TERMINATION OF THE SUPPORTED ORGANIZATION. Upon termination of one of the supported
organizations the balance of the Fund shall be disttibuted to the other charitable organization, for its
general charitable purposes.

DISTRIBUTION ON TERMINATION. On tetmination ot dissolution of the Fund for any reason, any
propetty not otherwise distributable shall be distributed to or for the use of any one ot mose
Qualified Otganizations in such amounts and for such chatitable purposes as the Foundation shall
determine.

Axticle 5
Administrative Provisions

The Foundation agtees to admiuister the Fund as follows:

MAINTENANCE OF FUND A8 SEPARATE ACCOUNT. Unless tetminated as provided herein, the
Foundation shall maintain the Fund as a separate fund, and shall account annually to the Fund
Advisors for all conttibutions to the Fund, the Fund's ptincipal and income balances, and all grant
activity from the Fund. Donor acknowledges that the Fund is an asset of the Foundation and
neither the Donor nor the Fund Advisors shall have any ownership interests in the Fund,

INVESTMENT OF THE FUND. Investment of the Fund shall be in accotdance with the investment
policies of the Foundation, as established from titne to time, The Foundation is authotized to
continue investment of the Fund in the assets received as contributions to the Fund, ot to sell or
exchange any of said assets and reinvest the proceeds in bonds, common or preferred stocks, notes,
options, common trust funds, mutual funds, shates of any investment company or trust ot other
securities, in’ partnetship intetests, general or limited, joint ventures, real estate, ot other propetty of
any kind, regatdless of diversification and regatdless of whethet the property would be consideted a
proper trust nvestment.

JOINT INVESTMENTS; NOMINEE ARRANGEMENTS. The Foundation may invest the Fund jointly
with other funds which the Foundation manages if the Foundation deems it advisable fot the
efficient and effective management of the Fund, including, but without limitation, by pooling all oz
any pottion of the Fund with other donor advised or endowed funds in the Community Foundation
of East Central Tllinois Endowment Pool ot such other investment pools as the Foundation may
establish, The Foundation may hold any asset of the Fund in the name of a nominee, in bearer form
ot otherwise.

MANAGEMENT FEES. The Foundation shall be entitled to reimbutsement for expenses and to
compensation for management of the Fund in accordance with its customaty fees, as established
from time to time by the Foundation, such fees to be paid out of the Pund incotne.




DETERMINATIONS BY FOUNDATION. The Foundation’s teasonable determination of any question
of fact shall bind all persons.

CONTROLLING L.AW. The validity and effect of this agteement shall be determined in accotdance
with the laws of Illinois,

Article 6
Amendment

FOUNDATION'S RIGHT TO AMEND, The Ttustees of the Foundation at any time or times may
amend the terms of this agreement by signed insttument filed with the Foundation's and Fund's
records, provided that:

(® The Foundation shall never be permitted to administer the Fund in any manner ot for any
putpose contrary to Code Section 501(c)(3); .

(b) No amendment shall prevent gifts to the Fund from qualifying for charitable deductions
undet Code Sections 170, 2055 and 2522,

{¢) 1f the Donor is then living, the Foundation shall make reasonable effotts to obtain the
consent of the Donor priot to any such amendment; and

(d) The Foundation shall have no power to amend the tetms of this paragraph except to
further restrict the Foundation’s amending powet.

VARIANCE POWER, The Board of Trustees of the Community Foundation has the powet to modify
any testriction or condition on the distribution of funds if, in the sole judgment of the Board of
T'rustees, such restriction or condition becomes, in effect, unnecessaty, incapable of fulfillment or
inconsistent with the charitable needs of the atea served by the Foundation. The Boatrd of Trustees
has the authority to modify the restriction without obtaining the approval of any patticipating
trustee, custodian or agent of the Community Foundation.

Asticle 7
Definitions

- EXEMPT ORGANIZATION. An “Exempt Otganization” is a cotporation, community chest, trust, i
fund or foundation that is created or organized in the United States ot in. any of its possessions, or 2

under the laws of the United States ot of any state or possession, or the Distict of Columbia, and o
that is exempt from fedetal income tax under Code Section 501(c)(3). o

CODE. Refetences to Sections of the “Code” refer to the Internal Revenue Code of 1986, as
amended from time to time, and include corresponding provisions of subsequent federal tax laws.

MINIMUM FUND VALUE. The "Minimum Fund Value" for the Fund is Five Thousand Dollars
{$5,000.00).




Article 8
Captions and Context of Terms

Captions shall have no impact ot meaning as to the terms of this instrument. Singular and plural and
masculine, feminine and neuter shall be intetchangeable as required or permitted in the context of
this instrument.

Signed and agreed on April 12t 2023, and the Foundation acknowledges receipt of the assets.

COMMUNITY FOUNDATION OF DONORS
EAsT CENTRAL ILLINOIS

BYW e m%zcwéc,«

la M. Hatfield anor L.
President & CEO

gy z- 23
Date: L/ ’ 7

Date: 1223 f@»« WK@L/UJV

Donor
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